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NSW Innovation and
Productivity Council

The NSW Innovation and Productivity Council (‘the Council’) Contacts
was established by the /nnovation and Productivity Council Act
1996. It advises the NSW Government on priorities for innovation-
led economic development and productivity. Council members
are leaders from industry, education, and research sectors. NSW
Innovation and Productivity Council publications are independent To contact the NSW Innovation and Productivity Council:
reports and do not constitute NSW Government policy. This is
consistent with the role of the Council and its object under the
Innovation and Productivity Council Act 1996 (NSW).

The NSW Innovation and Productivity Council and NSW
Productivity Commission welcome feedback and inquiries
regarding their publications, websites, and media.

Phone +612 4908 4800
Email ipc.secretariat@investment.nsw.gov.au

To contact the Office of the
NSW Productivity Commissioner:

Phone +612 9228 4567
Email ProductivityFeedback@treasury.nsw.gov.au
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Attributions
The NSW Productivity Commission (‘the Commission’) was This work should be attributed as follows:
established by the NSW Government in 2018 under the leadership
of the State’s inaugural Commissioner for Productivity, Peter
Achterstraat AM. The Commission is tasked with identifying
regulatory roadblocks and opportunities to boost productivity
across the State. The Commission’s priorities include making it
easier to do business, lowering the cost of living, making housing

Source: NSW Innovation and Productivity Council

and NSW Productivity Commission 2021, NSW Remote
Working Insights 2: Why hybrid is here to stay and how
to seize the opportunities, Sydney, 2021.

more affordable, and making NSW the easiest state to move to. Disclaimer

Since its inception, the Commission has undertaken several reviews This report is the work of the Council and the Commission
on productivity matters and published the landmark Productivity and does not represent NSW Government policy. Further,
Commission White Paper 2021, Rebooting the economy. the views expressed in this report have not been endorsed

by the organisations interviewed and consulted.
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NSW Innovation and Productivity Council
Project Champion’s Foreword

COVID-19 has massively changed how and where we work.
There’s no doubt that remote work has saved countless jobs
and businesses by letting work continue during lockdowns.
What’s more surprising, though, is that most workers and
employers who try remote working seem to like it.

And so remote and hybrid work seem to be here in a big

way—and also here to stay.

We’re still coming to grips with the
change. But to thrive in this new world,
we’ll need to learn, adapt, and innovate.
And that’s what NSW Remote Working
Insights is about.

In this second report, we use our

2021 Remote Working Survey data to
glimpse how working life could look
after the pandemic. We dive into the
research to explain why both employers
and employees are embracing hybrid
work. And we showcase how innovative
organisations are meeting the challenges
and seizing the opportunities—so that
you can too.

Our 2021 survey and case studies tell
us employers are using remote and
hybrid working to access better skills

from wider labour pools, increase
employee engagement, and reduce staff
turnover. The shift to remote working is
turbocharging innovation. Organisations
are fast-tracking tech investments,
digitising processes, moving online,

and upgrading cyber security. We're
becoming more competitive and more
resilient to future shocks.

This ‘new normal’ has difficulties too.
Remote work can be isolating, and
collaborating can be difficult at a distance.
Hybrid working tries to solve this by
combining the best of remote and on-site
work. But as Chair of the Commonwealth
Productivity Commission Michael
Brennan says, this hybrid model could be
‘the easiest one to choose and the hardest
one to execute’ (Irvine, 2021).

Across NSW, we’re working hard to
adapt our homes, our offices, and
ourselves to new ways of working.
Workers, managers, teams, and whole
organisations are experimenting.
Innovation is hard work but solutions
are already emerging. And I’'m proud to
share them with you in our latest report.

Steve Sammartino

NSW Innovation and
Productivity Council Member
NSW Remote Working Insights
Project Champion



NSW Productivity

Commissioner’s Foreword |

The NSW Productivity Commission
was founded to find ways of lifting
our State’s productivity growth, and
with it our living standards. Its first
White Paper, Rebooting the economy,
sets out 60 ways to do that. We are
always looking for more. | read the
NSW Innovation and Productivity
Council’s first NSW Remote Working
Insights report last year with that in
mind, and saw the suggestion that
remote working might permanently
boost NSW productivity.
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So | was delighted when the Council
invited the Commission to partner
with it on this second NSW Remote
Working Insights report. Working
together, we have been able to dive
deeper into the productivity potential
of remote and hybrid working. That is
in part because we now have a second
Remote Working Survey.

Together the two surveys suggest that
once the pandemic recedes, NSW could
produce almost a third of its gross state
product remotely—up from around a
fifth before the pandemic. Putting it

in concrete terms, this means around
$165 billion a year of economic activity
done remotely.

And the data suggests remote working
has actually made people more
productive. If the improvements of recent
times can be sustained, remote working
could be among the biggest boosts to
NSW productivity in the past 50 years.

It is fast-tracking innovation, unearthing
efficiencies, and creating opportunities
to use office space more effectively. It

is taking people off roads and public
transport at the busiest times of the day.
These are just the sorts of productivity
improvements the Productivity
Commission is seeking.

The benefits of remote working have
surprised us in both their range and
size. The better we understand remote
working, the more we can use it to make
the people of NSW better off.

Voo Atasih

Peter Achterstraat AM
NSW Productivity Commissioner
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Innovation is our ability to find and apply
new ideas and techniques that make us
more productive.

Productivity is our ability to produce more
goods and services from a given amount of
capital and labour.

Remote working is an arrangement where an
employee works from somewhere other than
their employer’s workplace. Remote work is
often called ‘telework’ or ‘telecommuting’.
Employees often work remotely from their
homes, but remote working can be done
from almost anywhere—a café, a local work
hub, even on a train (NSW Innovation and
Productivity Council, 2020).

Remoteable tasks are tasks that can be
done remotely.

Remoteable workers are workers who can
do some remote work in their current role.
All workers in our 2020 and 20271 Remote
Working Surveys were remoteable. They
may be:

e Full-time remote workers—working more
than 4 days a week remotely on average.

* Hybrid workers—working more than
1 day and up to 4 days a week remotely
on average.

e Full-time on-site workers—working no more
than 1 day a week remotely on average.

NSW Remote Working Insights 2
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Hybrid working involves a combination of
on-site and remote work. There are two
aspects to hybrid working—‘hybrid working
patterns’ and ‘hybrid working environments’:

* Hybrid working patterns involve a worker
working on-site and remotely at different
times. A variety of hybrid work patterns
are used across different industries and
roles. A common pattern is to work from
an office a few days each week and the
rest from home.

* Hybrid working environments are where
some employees are working on-site at the
same time as others work remotely. These
environments can involve collaborating
using digital meeting platforms, cloud-based
digital tools, file sharing accounts, and
document management software.

Flexible working can include remote

and hybrid working but is a broader term
that covers all flexible ways of working.

It includes flexibility in:

» work hours, such as starting and finishing
work early or late

» work patterns, like job-sharing or
part-time work

* work locations, for example, being able
to work remotely.



—Xxecutive Summary

Throughout the COVID-19 pandemic, remote working has become a
trusted ally to many NSW workers and employers. The ability to keep
working remotely has saved hundreds of thousands of NSW jobs,
kept businesses running, and preserved billions in NSW economic
output. These jobs and incomes have knock-on effects that benefit
all of the people of NSW—even those who cannot work remotely.

FIGURE: REMOTE WORK PROTECTS NSW JOBS AND OUTPUT DURING LOCKDOWNS

43% &\ ’
of work §€J

roduced
» remotely
done g { - 2 .- _T a Week*’k
remotely __“5@_ ‘

NSW jobs preserved’

* These are non-essential NSW workers (both full- and part-time) who would be laid off or stood down if they could not work remotely.
** This represents output from non-essential workers who would be stood down or laid off if they could not work remotely.
Source: ABS Census Table Builder, ABS National state and territory population, ABS State Accounts, FaethmAl ‘Remoteability Index’, NSW PC modelling. For further explanation see Appendix D.
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Executive Summary

Innovation and FIGURE: THE PROPORTION OF WORK DONE REMOTELY REMAINED HIGHER THAN
PRE-PANDEMIC LEVELS WHEN RESTRICTIONS EASED

productivity rise

Remote working has become more Total work done remotely in NSW
than just a Plan B. In early 2021, when

COVID-19 transmission and health
restrictions eased, we saw widespread
adoption of hybrid working—employers
and employees combining remote
working with on-site work.

We estimate that when health restrictions
eased in early 2021, 30 per cent of all
work tasks in the NSW economy—with
an economic value of around $165 billion
a year (in 2021 dollars)—continued to be
done remotely.

If that level is sustained, we estimate
that the COVID-induced rise in remote

Per cent of total work done remotely

. o (RO PSS R S S
work could raise NSW'’s productivity
permanently by 1.9 per cent, or $6 billion
a year in 2021 dollars.
0
Ultimately this prOdUCtiVity flows on Pre-pandemic Lockdown Eased restrictions Lockdown Post-pandemic
to NSW households as higher incomes 2019 2020 Early 2021 Late 2021

and standards of living. The increase in
productivity from remote working could
improve the wellbeing of the average
NSW household by around $1,800 a year
in 2021 dollars.

Source: IPC Remote Working Survey 2020 & 2021 and IPC / NSW PC estimates.

That would make remote working one of
the biggest boosts to NSW productivity
in recent years.

NSW Remote Working Insights 2



Executive Summary

FIGURE: REMOTE WORK COULD PERMANENTLY BOOST NSW PRODUCTIVITY

Modelling of remote working’s impacts beyond the pandemic

Tl
N - 11.9%
’ boost to NSW
productivity

$6b

a year added
to NSW Gross
State Product

Source: NSW PC modelling, see Appendix E
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How it is that remote and hybrid working
arrangements could contribute so much
to the State’s productivity growth? The
explanation is that remote working lets
the economy produce more goods and
services with the same resources. We see
qualitative evidence that remote working is:

e fast-tracking innovation
e unearthing efficiencies

e creating opportunities to use office
space more effectively.

Remote and hybrid working are easing
congestion on roads and crowding

on public transport both by reducing
car and public transport travel and

by moving trips outside morning and
evening peak times.

Remote and hybrid working may also
help us get more from our Central
Business Districts (CBDs). Larger firms
can use it to reduce their office space
requirements, while smaller companies
take up the slack, seizing opportunity to
establish boutique CBD footprints.



Executive Summary

Employers and employees
see hybrid working as
a win-win

We are not seeing the ‘death of the office’.

Most remoteable workers (76 per cent)
do not want to work remotely full-time.
Most of us enjoy coming into the office
for collaboration, team building, and
social contact. Employers also want to
retain a central office for these reasons.
Many workers and employers now believe
hybrid working combines the benefits of
remote work and on-site work.

This report uses new survey data and
case studies to explain why hybrid
working is here to stay and how
organisations can successfully adopt
this new way of working.

Employees report that
remote working:

e reduces their commuting time
e improves their sense of wellbeing

* allows them to work flexibly around
their other commitments and activities.

Employees are also evaluating their career
moves carefully—and hybrid working
gives them a greater choice of employers.

NSW Remote Working Insights 2

Employers are increasingly

viewing remote, hybrid,

and flexible working as key
weapons in the global war for talent.
‘Remote-ready’ employers report that
remote work can:

* make a company’s remuneration
package more attractive to prospective
employees

* give them access to larger labour
pools, making it easier to recruit staff
and fill skills gaps

* aid retention because employees
prize the option to work remotely and
reward it with loyalty

* make them more resilient to the shocks
and stresses of a more uncertain world,
aiding business continuity when access
to physical workplaces is disrupted.

While there is still much to learn, there
are strong indications the hybrid
opportunity is boosting productivity.
Remote working has fast-tracked
technological innovation, for example
in telehealth, and many employers are
reporting efficiencies. Both remoteable
workers and their managers report
substantial productivity gains when
they work remotely.

Per cent of NSW remoteable workers/managers

FIGURE: WORKERS AND MANAGERS AGREE REMOTE WORK
IS MORE PRODUCTIVE

NSW remoteable workers, self-assessed and manager-assessed
productivity ratings when working remotely compared to at their
employer’s workplace, early 2021

Less productive More productive

Equally productive

Managers’ assessment of their

% Remoteable workers’ assessment
remote staff's productivity

of their own productivity when remote

Source: IPC Remote Working Survey 2021
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Tailor flexible working
arrangements to workers’ roles
and functions, to employee
preferences, and to the needs
of the team, organisation,

and customers.

NSW Remote Working Insights 2

Experiment with work
arrangements and set up
systems to get employee

feedback on the experiments.

Find new ways to measure
work. Measure outputs not
just inputs.

Reshape office use and work
practices to support both
hybrid and remote workers. Use
offices for what they are best
at and shape work practices
around new patterns of use.

i

Invest in hybrid culture. Build
an organisational culture that
emphasises trust, treats people in
different roles equally, continues
to encourage professional
development, and successfully
onboards new starters.
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The COVID-19 pandemic has activated the biggest global
remote working experiment in history. It is a cultural shift
with significant economic and policy implications.

In response to this changing landscape, That first report recorded the To answer these questions, the NSW
the NSW Innovation and Productivity experiences of NSW remoteable workers  Innovation and Productivity Council
Council launched the NSW Remote when COVID-19 was new, vaccines had partnered with the NSW Productivity
Working Insights series in 2020. The series  not yet arrived, and the State was amid Commission to:
examines changes in working patterns its first lockdown.
e conduct a follow-up survey of 1,500
and arrangements because of COVID-19 ) X
. . L. Amid the gloom, the 2020 report had NSW remoteable workers in March and
and provides evidence and insights on the . . . .
) . . good news. NSW workers and business April 2021, capturing remote working
longer term implications, supporting NSW . . o . .o
) . had saved time and increased productivity patterns when community transmission
public policy development and workforce - . L
. . by working remotely. Done right, data of COVID-19 was minimal and related
planning into the future. . L
suggested, remote working could heath restrictions had eased
In our first report in the series, Our strengthen our economy and improve our

e speak to 12 organisations and consult

experience during COVID-19 and what it lives. Other reports from across the world several NSW employer and industry
means for the future of work, released in have supported that finding. peak bodies.

November 2020, we described ‘a huge )

remote working experiment’ which was Now t_h's report takes up the next This report presents some of the first data
taking place in our State (NSW Innovation que_st|ons, for both po_hcymakers and on where remote working patterns may
and Productivity Council, 2020, p. 1). businesses. The two biggest are: settle when the pandemic ends.

It included insights from:

« a survey of 1500 NSW remoteable How likely is this rise in When restrictions eased in early-2021,
workers in August and September remote working to persist were employers and employees keen to

2020, capturing experiences of remote
working at the height of the 2020 beyond the pandemic? simply return to pre-COVID working patterns?
COVID-19 lockdowns

* modelling of the NSW workforce’s B R R A R eI =Ri 2o ddils]  As Chapter 1 sets out, our survey shows
capacity to work remotely, powered - the opposite. When health restrictions
by Faethm Al is here to stay, how should temporarily eased in early 2021, 30 per

* a review of the literature on m m - - cent of all work in the NSW economy
?
remote working, including its organisations adJUSt to it: continued to be done remotely—up
productivity effects. from 18 per cent before the pandemic.

NSW Remote Working Insights 2



A preview of working life beyond the pandemic

Hybrid working gained prominence

in NSW as the pandemic temporarily
receded in late 2020 (Dempsey, 2020).

It is likely to thrive once the pandemic
ends because it offers durable benefits to
workers, organisations, and the economy.
And it will probably become a common
feature of working arrangements through
this decade and beyond.

A primary lesson of our report is this:
NSW should get used to the idea of
hybrid work and find ways to seize the
opportunities. It will almost certainly
stay with us and may well be permanent.
Working some hours at the employer’s
workplace but others at home is likely to
become the norm for many occupations.

We cannot be certain of any new
workspace developments. Some prove
to be fads and fade away. But the
evidence from 2020 and 2021 so far
suggests that from now on, NSW should
treat hybrid working as a standard
feature of many jobs.

NSW Remote Working Insights 2

As the Chair of the Commonwealth
Productivity Commission, Michael
Brennan, has said the current period is
‘characterised by two experiments:. the
first one being the forced experiment
of firms and workers having to embrace
remote work; and the second experiment
being the array of different models
tried by different firms: fully remote,
fully centralised, and the endless
possible versions of a hybrid model’
(Brennan, 2021).

Academics, businesspeople, and media
outlets have pointed to individual
companies contemplating making their
pandemic-time workplace changes
permanent. This does not mean hybrid
work will be adopted by every employer.
Some organisations will return to a
norm of on-site work; a smaller group
will institute full-time remote working
throughout their organisations.

This report quantifies the breadth of the
changes, and showcases how a select
group of companies are successfully
grasping the opportunities and
mitigating the challenges of remote and
hybrid working.

As the report points out, organisations
remain uncertain. This report cannot
eliminate that uncertainty; research
cannot provide a crystal ball.

But it is widely accepted that
organisations cannot avoid decisions
just because their environments are
somewhat uncertain. Businesses and
individuals need to manage their affairs
in an environment of uncertainty.

As Chapter 2 shows, remote and hybrid
working have become widespread
because they are powerful tools for
managing uncertainty and disruption.
Throughout the pandemic they have
helped workers and employers across

NSW be flexible, resilient, and productive.

They have saved jobs and businesses
and helped us manage health risks. If
uncertainty persists, remote and hybrid
working will remain as trusted allies.

Yet adapting to remote and hybrid
working is proving to be a significant
task. In Chapter 3, this report sets
out a range of innovative policies,
processes, and initiatives leading
organisations are adopting.

By documenting this, we aim to

help NSW organisations make better
decisions about the workplaces of

our State, and adapt quickly to the
changing conditions. In an atmosphere
of uncertainty and change, there are
still opportunities to seize.
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Who we surveyed

For this 2027 Remote Working Survey, we
surveyed 1,500 NSW remoteable workers

in March and April 2021, to understand their
experiences of and attitudes to remote
working when community transmission of
COVID-19 was minimal and related heath
restrictions eased.

Our respondents had been at their
current job for at least six months and
had some experience of remote
working. We interviewed managers

and non-managers based in both
metropolitan and regional NSW. Our
large survey sample allowed us to break
down results by different demographics,
like sex, age, and income level.

In our 2020 Remote Working Survey,

we surveyed 1,500 NSW remoteable
workers in August and September 2020,
to understand their experiences of and
attitudes to remote working at the
height of the 2020 COVID-19 lockdowns.

Details on the survey sample and
questions are in Appendix A.

15



Who we interviewed

We interviewed a diverse
group of companies that
employ NSW workers,
spanning a range of
industries, metropolitan
and regional locations,
and both the private and
public sectors.

Details on these organisations, the
interview process, and the roundtable
are in Appendix F.

NSW Remote Working Insights 2

Atlassian is a technology company that
specialises in the development of software
to facilitate collaboration and ‘open work’.

Chamberlain Group is an advanced
manufacturer specialising in smart access
solutions and ecosystems.

Commonwealth Bank of Australia
(CommBank) is one of Australia’s ‘big four’
banks and provides a range of integrated
financial services.

GitLab is a software development
operations company.

Hunter New England Local Health District is
responsible for the provision of public health
services across the Hunter, New England, and
Lower Mid North Coast regions in NSW.

KPMG is a global network of firms that provide
audit, tax, and advisory services.

Legal Aid NSW is a statewide organisation
that provides legal services to socially and
economically disadvantaged people.

Rio Tinto is a large mining and metals company.

Sustainable East is a consulting company
specialising in land use planning, spatial data,
and economics.

Telstra is Australia’s leading
telecommunications and technology company.

University of New England is a university
based in Armidale with options to study
online or on campus.

WorkLife is a network of co-working spaces
on the South Coast.

We also consulted with the following
peak bodies:

¢ Business lllawarra is the lllawarra region’s
peak business organisation.

¢ Business NSW is the State’s peak business
organisation.

¢ Business Sydney is the ‘voice for business
in Sydney’.

* NSW Indigenous Chamber of Commerce
supports Aboriginal people to establish and
operate their own businesses.

¢ Property Council of Australia is the leading
advocate for Australia’s property industry.

¢ Recruitment, Consulting and Staffing
Association is the peak body for the
recruitment and staffing industry in Australia
and New Zealand.

* Small Business Association of Australia is
a business organisation that supports and
advocates for the small and medium-sized
enterprise (SME) sector.

¢ Unions NSW is the peak body for the State’s
trade unions.



1.1 Hybrid working flourished when
restrictions eased in early 2021

Our 2027 Remote Working
Survey begins the job of
testing how durable the change
in our work patterns may be.

We spoke to 1,500 NSW remoteable workers in
March and April 2021, about their experiences

of remote and hybrid working when COVID-19
transmission and health restrictions were minimal
in NSW. This survey provides an indication of how
remote and hybrid working practices evolved
during a hiatus in the pandemic. It gives us a
glimpse of where patterns may settle when the
pandemic ends.

The proportion of work that can be done
remotely differs from job to job, but in our
previous report we analysed all work tasks done
in NSW and estimated that, overall, a maximum
of 44 per cent of work can be done remotely.
NSW came very close to this rate of remote
working at the height of the 2020 lockdown:
our 2020 Remote Working Survey showed

43 per cent of all work in this State being done
remotely (see Figure 1). We expect remote
working has returned to similar levels in the
second half of 2021, due to the Delta strain
outbreak and associated NSW lockdown.

That is up from just 18 per cent before
the pandemic.
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Per cent of total work done remotely

FIGURE 1: THE PROPORTION OF WORK DONE REMOTELY REMAINED HIGHER THAN
PRE-PANDEMIC LEVELS WHEN RESTRICTIONS EASED
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Source: IPC Remote Working Survey 2020 & 2021 and IPC / NSW PC estimates.



1.1 Hybrid working flourished when restrictions eased in early 2021

Based on workers’ preferences for a
hybrid model, we projected that after
the pandemic, around 30 per cent of
all work in NSW would continue to be
done remotely.

Our 2021 Remote Working Survey findings
are consistent with these projections.

We estimate that when health restrictions
eased in early 2021, 30 per cent of all
work in the NSW economy continued

to be done remotely. In other words,
remote and hybrid working are now

a major part of working life in NSW.

Our latest findings show that workers are
increasingly embracing hybrid working
patterns (see Figure 2).

At the height of the 2020 lockdown,

46 per cent of NSW remoteable workers
did so full-time, more than four days

a week. But then, as COVID-19
transmission and health restrictions
eased in early-2021, only 24 per cent
continued working remotely full-time.
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In this period of lifted restrictions,
hybrid working became the most
popular choice for remoteable workers
(and their employers). 42 per cent of
these workers embraced hybrid working
patterns, working more than one and up
to four days remote a week.

Nevertheless, some did come back to the
office full-time. The proportion working
remotely no more than one day a week
jumped from 19 per cent at the height
of the 2020 lockdown to 34 per cent in
early 2021. In some cases, these workers
stopped working remotely because
they did not enjoy it. In other cases,
employers directed workers to return to
the office because they did not want to
offer remote working, and government

health orders no longer required them to.

FIGURE 2: WHEN RESTRICTIONS EASED, WORKERS AND
EMPLOYERS EMBRACED REMOTE AND HYBRID MODELS

NSW remoteable workers, days a week remote, early 2021

Full-time remote

More than 4 days remote . .
= Full-time on-site

24% No more than 1 day remote

34%

Hybrid
More than 1 and up to 4 days remote

42%

Source: IPC Remote Working Survey 2021
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1.2 Hybrid is an adaptation
to our more uncertain world

Organisations are uncertain about
where work will be done in the future.
Employers and business groups report
that while the pandemic prompted

a rapid move to working from home,
returning to the office was slow and
often only partial.
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When health restrictions eased in

early 2021, data showed some people
returning to offices. The Property
Council of Australia’s office occupancy
survey found Sydney’s CBD was at

59 per cent occupancy in April 2021,
up from 50 per cent in March 2021
(Property Council of Australia, 2021a).
Property Council of Australia members,
however, have noted that there is no
consistent pattern for the return to the
office by industry. Clients of Property
Council of Australia members reported
they are likely to have 50 to 60 per
cent of staff in on any one day, and that
spaces are being used differently.

While workers and employers are
shaping their new work environment,
they have also been managing
ongoing uncertainties. They have had
to respond to intermittent COVID-19
outbreaks, state and national border
closures, requirements to self-isolate
or social distancing in response to
symptoms or outbreaks, and, of course,
further lockdowns.

As the pandemic goes on, it is clear
businesses need to adapt to ongoing
uncertainty. Many employers are taking
an experimental approach. They are
exploring, testing, and adjusting their
return-to-work policies and practices.

Some companies spoke about their
hesitancy to mandate arrangements
while everyone is testing and figuring
out what the future of work will look
like. Business NSW noted the difficulty
for employers ‘making decisions under
uncertainty’. This uncertainty is trickling
down to employees, especially when
there are no policies or frameworks in
place: ‘Because people are still uncertain,
it is preventing employees from
adjusting. For example, it is preventing
people from developing optimal setups
for what they want to do, or moving to
a different location, for example to a
regional location’.

For many, though, hybrid working has
emerged as the most efficient adaption
to uncertainty. As our 2027 Remote
Working Survey results reveal, for most
jobs that can be done remotely in
NSW, employers have adopted hybrid
working policies (see Section 1.3). For
a significant number of jobs, employers
allow full-time remote working. A survey
conducted by The Age and The Sydney
Morning Herald in July 2021 found that
most of Australia’s largest employers
have adopted a hybrid work policy

and expect this will endure even after
the threat of COVID-19 has passed
(Koehn & Irvine, 2021).



1.3 Employers continued to support
remote work when restrictions eased

According to our 2027

Remote Working Survey,

NSW employers continued to
support remote working when
restrictions eased in early 2021.

On average, NSW remoteable workers reported
that their organisations continued to encourage
people to work remotely, were well prepared for
it, and that was both common and easy to get
permission to work remotely (see Figure 3).

Employer support for remote work did, however,
drop slightly from its heights during the 2020
health restrictions. At that time, some employers
offered remote work on a temporary basis

to protect workers’ health. NSW Government
health orders also required employers to let
employees to work from home wherever it

was reasonably practicable, regardless of the
employer’s preferences. When the threat of
COVID-19 reduced and health restrictions eased
in early 2021, employers’ support for remote work
eased slightly, to a level that likely reflects their
underlying preferences more closely.
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FIGURE 3: EVEN WITHOUT HEALTH RESTRICTIONS, EMPLOYERS SUPPORT REMOTE WORKING

My organisation encouraged people to work remotely

2021 . . 2020

Strongly Disagree Neither Agree
Disagree

My organisation was well prepared for me to work remotely

2021 . ’ 2020

Strongly Disagree Neither Agree
Disagree

It was common for people in my organisation to work remotely

2021 . . 2020

Strongly Disagree Neither Agree
Disagree

It was easy to get permission to work remotely

Strongly Disagree Neither Agree
Disagree

Working remotely reduces my chances of promotion

2021 .

Strongly Disagree Neither Agree
Disagree

Source: IPC Remote Working Survey 2020 & 2021
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Note: 2020 responses were collected in August and September 2020. 2021 responses were collected in March and April 2021.
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1.3 Employers continued to support remote work when restrictions eased

More and more organisations have
developed and adopted policies to
support remote and flexible working
arrangements. A Swinburne University
of Technology survey of Australian
organisations suggests COVID-19
spurred a significant increase in the
number of organisations with a formal
working-from-home policy. Prior to
COVID-19, around 60 per cent of
Australian organisations surveyed reported
having a formal working-from-home
policy. By May 2020, 78 per cent had
one in place (Hopkins & Bardoel, 2020).

A survey of 1,000 Australian employees
and 300 small- to mid-size employers
found those businesses recognised that
COVID-19 has changed flexible working
arrangements (Bastion Insights et al., 2021).
New or expanded flexible working
arrangements were introduced by

57 per cent of employers surveyed.

One employer noted: ‘The pandemic

has seen our team working smarter and
harder than ever. If they can do that
remotely during a pandemic, then a
hybrid model and smarter communicat